Superintendent’s Report

February 1, 2017

Good evening and Xīnnián kuàilè to all! I am happy to be sharing my first year of the rooster
report with you!
While our students were off this past Friday (many of them performing throughout the state), we
held an extensive Professional Development Day, during which 10 of the 23 topics offered
related directly to our district goal of engaging students more effectively and at their own level of
readiness. Thanks to Mr. Goldberg for coordinating the efforts of our district’s professional
development committee and to all of the staff members who shared their expertise with us!
With the opportunity to attend 3 different workshops, teachers were asked to select one
workshop from a set of workshops that was singularly focused on providing more targeted
instruction to students and ensuring a higher degree of engagement. These focused on higher
order questioning, small group instruction, using data to make instructional decisions,
differentiating instruction, co-teaching, and math workshop. Each of these programs was
differentiated by grade-spans, K-3, 4-8, and 9-12. In addition, we provided programs for using
Chromebooks to engage students in projects differentiated by grade range, and provided
classroom oriented training for teachers just to improve their individual chromebook skills.
Separate programs on strategies for all teachers working with English Language Learners and
Students with Disabilities were also focused on engaging all students in inclusive general
education classrooms.



Remarkably, we are halfway through the school year, and I am sure many Village School
students are counting down the days to the 100th Day of School! It’s always intriguing to see
how students represent 100 each year. Village School 1st grade students and staff are thrilled
with their third Chromebook cart and wanted me to express their gratitude to the PSA for these
tools. The PSA kicked off their first meeting of the new year with a welcome back breakfast for
their members. This was a welcome addition to our return from winter break. The PSA also
conducted a successful School Store for our students. This is something our children look
forward to each month and we are grateful to the PSA for their organization of this opportunity.
On January 5th, Indian Hill School held its first “One Read Celebration” centered around the
text, Save Me a Seat. This celebration featured five stations where students participated in
activities involving the cultures of the story’s characters to help gain a more well-rounded
understanding of the book.

On January 11th, Indian Hill School was treated to a book talk from the co-author of Save Me a
Seat, Sara Weeks. All three grades had the opportunity to participate in a session where she
discussed the challenges and joys of being a writer in a talk which was both informative and
inspiring. Thank you to the PLG and the HFEE for their support of this initiative. Thanks to the
PLG for a great “Bingo Night” on January 19th as well. This was an excellent event that
welcomed whole families to come and enjoy and engage in fun activities.
On January 20th, Indian Hill School held its annual National Geography Bee to determine who
would participate in the statewide competition. All Indian Hill students participated in the
qualifying test which resulted in the top 10 students participating in the finals. Congratulations to
our IHS champion, Andrew Arredondo.
Students will be participating in a special celebration this month and pledging to not use hurtful
names towards each other. “No Name Calling Week” will be commemorated the week of
Valentine’s Day and will focus on the act of treating each other with kindness and respect.
Physical Education, Art, Literacy and Media will all be participating in lessons that are designed
to support this concept.
Satz held a “No-Name Calling” week earlier this month. Students participated in activities in
homeroom supporting inclusion and diversity by putting kindness into action. The week
culminated with an art contest where students & staff voted on the artwork that best represented
the goals and objectives of the week.
On January 20th, the Satz School participated in its’ annual Pep Rally activities. This year’s
Marvel versus DC theme went a long way with all the students. Competition was high, as our
young people decorated doors, bulletin boards, collected items for charity, relay-raced,
hula-hooped and danced to earn points for their teams. Congratulations to Team Integrity, our
Pep Rally Champions for 2017!
Congratulations to all the PSG for coordination of a successful Harlem Wizards fundraiser event,
this past Thursday, Jan. 26. It was a packed house and all those in attendance appeared to have a
great time. Thanks also goes out to all the staff members from Satz, Village, Indian Hill and the
High School who helped advertise and play in this event.
World Language teachers at Satz have been working to prepare for our Incoming 7th Grade
students by planning a World Languages Fair on Thurs. Feb. 16th at 7 p.m. Parents and
students are invited to attend an entertaining and informational evening that will highlight the 5
languages we offer. Our HS World Languages Honor Societies have put together a short

presentation that represents their target language and teachers will be available for a meet and
greet afterwards.
Congratulations to all of the students and staff who participated in this year’s Musical, “The
Little Mermaid , Jr.” on Friday, Jan. 19th and Sat., Jan. 20th. It was a fantastic show! As usual
the hard work of our students and advisors were evident as they sang classic songs from Disney’s
the Little Mermaid! Great job to all those involved!
Speaking of performing, Holmdel High School’s Dance and Acting students presented a
Showcase for family and friends on January 25. The Dance students performed four different
styles of dance, including ballet, jazz and modern. Three of the pieces were choreographed by
Dance teacher Lisa Sorg, and the fourth was choreographed by the students.
The Acting students performed in four short plays, an excerpt from a full-length play, and a
monologue. Students directed the plays and served as emcees. Their performance was
coordinated by Acting teacher Catherine LaMoreaux.
January was a busy month at HHS. The Poetry Out Loud competition was held on January 5th
and featured our first-ever repeat winner. The student, a senior, will represent HHS next week at
the regional competition, to be held at the Count Basie Theater. The next morning, thirteen
recent graduates returned to HHS to meet with our current seniors and provide insights into the
transition to college. This College Connection assembly, sponsored by our Guidance
Department, continues to be a fun-filled and informative event. Our school’s Science League
team is off to another stellar season with a sweep of all six categories in the first competition,
while our Chess team once again qualified for the league championship tournament later in
February.
It’s that moment in the Winter Sports season that teams begin to qualify for various playoff and
the Hornets are hanging tough:
● Both Boys and Girls Basketball teams have a strong chance of qualifying for Shore
Conference and State Playoffs.
● Our Co-Op Ice Hockey team is 9-6-2 on the season and will qualify for Shore
Conference and State Playoffs.
● Indoor Track has had a strong Winter season. Isabella Pinnero broke her own school
record for triple jump while Derek Vander Woude finished 3rd in the High Jump and Joe
Barbaro finished 4th in the 1600 at the Shore Conference Championships.

● Boys Swimming and Girls swimming will qualify for the State Playoffs. The relay team
of James Liao, Kevin Lu, Emmett Manning, & Harrison Lin broke the 400 freestyle relay
school record while Ginger Hansen broke the school record in the 100 backstroke.
● At 17-9, Wrestling has a chance to break a record for wins on the season. The team
qualified for the Shore Conference Tournament for the first time in 41 years! With a pin
vs Matawan, Troy Gallo became our career all time wins leader (105 and counting) in
wrestling.
● Finally, Freshman Fencer Anika Patel, who competes independently, went 5-0 and
advanced to States on March 5th.
Finally, I’d like to talk about the Holmdel 2020 Initiative. Over the course of our next few
meetings, I hope to share with our community different visions of the Holmdel 2020 Initiative
and tonite I’d like to focus on how the initiative will impact student learning in Science.
The National Research Council’s vision for the Next General Science Standards is that “all
students will have access to high-quality learning opportunities in science and will be able to
succeed in science.” High quality learning demands high quality learning spaces. We are
fortunate to have superior labs at HHS and very nice labs for 6th Grade Science at Indian Hill.
Satz is the missing link in this program.
According to the National Research Council, Next Generation Science Standards require that
students have “multiple opportunities to ask questions about, investigate, and seek to explain
phenomena, as well as to apply their understanding to engineering problems.” As dated and as
“last generation” as they are, the science rooms at Satz are simply inadequate. You’ll notice I
called these Science “Rooms” – they are not Science “Labs.”
Transitioning the science spaces in the Satz school from classrooms to labs will have a
significant effect on teaching and learning for our seventh and eighth grade students. The type of
learning that we want to provide our students requires that lab setups and investigations take
place over the course of multiple days. In order to design an investigation, set it up, and generate
data, materials must be out and available to be observed from one day to the next.
Parents who have been around long enough will recognize that with the current size and setup of
the classrooms, there is not space available for this to happen. If classroom size was increased to
facilitate separate investigation and instructional areas, students would have the opportunity to
engage in more authentic research and not have their other learning space obstructed.
Other details will improve the effectiveness of the design. The mindful placement of features
such as group lab stations equipped with individual sinks, outlets, and computer work stations

will allow groups to generate and input data, carry out investigations, and work in collaborative
settings. Activities currently done as teacher led demonstrations could transition to student led
investigations, where all students have a chance to engage in scientific experimentation and
inquiry as opposed to just observing it.
With an eye toward expanding our science program, fully outfitted labs would also open the door
for individualized research projects to happen at Satz similar to the Honors Advanced Research
course that we offer students in grades 10-12. Ideally, students would have the instruction
necessary to help them begin preliminary investigations at Satz that could then be further
developed as they continued through their years in our 7-12 grade complex.
In short, labs will allow teachers to put more ‘doing’ into their science instruction. It would allow
for increased collaboration, long term activities, lab investigations and authentic science and
engineering experiences in 2020 and beyond.
I look forward to sharing more visions for the future of our district in the coming months.
Respectfully submitted,
Robert McGarry, Ed.D.
Superintendent of Schools

