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CONCEPTS AND ROLES IN PUPIL PERSONNEL 
 

Board of Education 
 
The Holmdel Township Board of Education: 
 
A.  Establishes policies to provide the best attainable program of education for 
 district pupils; 
 
B. Authorizes the establishment of special classes or other facilities for pupils 
 who are in need of special education; 
 
C. Provides for the facilities and trained personnel to support the physical and 

intellectual well-being of pupils; and 
 
D. Determines policies regarding pupil behavior and attendance within the limits of 

the law. 
 
Superintendent 
 
The Superintendent: 
 
A. Oversees and monitors the administration of all schools and classes 

established by the Board of Education; 
 
B. Directs the instruction, guidance and discipline of all pupils; 
 
C. Provides leadership and guidance to establish the pattern of education to be 

offered to pupils; 
 
D. Has general charge of the enforcement of the compulsory attendance law and 

the issuance of work permits; and 
 
E. Has immediate authority for the closing of schools in case of emergencies 

involving the health and safety of pupils. 
 
Working Relationship Between the Board and the Superintendent 
 
Pupil welfare and guidance is primarily the responsibility of the Superintendent with 
the exception of the expulsion of pupils, which the Board may not delegate. 
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